Washington State DFW
@WDFW

The Washington Department of Fish and
Wildlife (WDFW) is dedicated to
preserving, protecting and perpetuating
the state’s fish and wildlife resources,

Yes, we have @ YouTube! -

Joined May 2009
¥

[ 242 Photos and videos

FRIDAY
SIIP THE LINES
GO FISHING

Mentored Pheasant Hunt!
All oges welcome

. 8 -3 WDFW social media overview

New to Twitter?




Why social media?

Performance
Washington Department of Fish & Wildlife ol Like Page **"
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Volunteer and partner profile: Learmn how more than 40 "Pateros Strong"
. Okanogan Boy Scouts and the Omak Future Farmers of America (among 74 Reactions, Cor
We communica te ; other) volunteers are installing 14,000 fence markers to conserve sharp-
tailed grouse: hitps:/empire-press.com/___firs-project-makes-tunk-valley-. ./
Okanogan Conservation District
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Social media — audience choices

* Facebook — 2.27 billion users
* Instagram — appeals to younger crowd, teens to millennials
* Twitter — this is used actively by journalists, activists, and politicians

* YouTube — the first stop for people who want to know how to do
something, heavily used by millennials, and all of us.
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Everyday benefits

* We make friends: we identify with
people/recognize partners.

e Partner highlights - Thank you to

hunters, anglers and others who
act for conservation.

Record fish stories — celebrate
sportspeople.

CCA King of the Reach

* We dispel the bureaucrat image: we
humanize this agency

KBD and people features

Facebook Live/Get Hooked
Foundation,

NHFD — we are there, we care
about you.

Tolen's advice to new anglers is to just give it a try. “If yvou can hold a pole,
you can fish,” she said.
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Fish Black Friday. Nov. 23, for big rainbow trout 894 Reactions, Col
WDFW is offering anglers opportunities for tight lines rather than long lines
on the day after Thanksgiving. The “holiday specials” include thousands of 612

Razor clamming (120K audiences recently
achieved with a single post among many)

#WaterfowlWednesdays to promote waterfowl
hunting and watching Oct 2018 — Jan 2019

#BassWeek to promote bass fishing in summer
2018

#watroutderby promotions for the annual trout
fishing derby -- we drove the audience

Black Friday fishing (30-50K audiences typical)

large trout averaging 15 to 16 inches in length and weighing up to three
pounds. https://wdfw.wa.gov/inews/novos18b/
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e Local and useful content
helps broaden our
audience for free.

* Pheasant release video

 Port Townsend deer
rescue video - 20K

* Lands showcase highlights

* YouTube how-tos.

* Takeaway: We
rely on regions
and regional staff

and the public.
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https://www.facebook.com/WashingtonFishWildlife/photos/a.390652606760/10155640347616761/?type=3&theater
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2013 >10,000 5,000

2015 35,000 10,000

l 2017 89,000 19,500

Today 94,000 21,000
i —

Facebook follower growth 2013-17
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Drilling down on Facebook audiences

(Mmain Facebook page, state and regional comparisons)

Sister agencies:

* WDFW 94,000
e Parks 84,000
 WA-DNR 21,000
* Ecology 13,500

Fish and Wildlife agencies:

Our Story
% WASHINGTON DEPARTMENT OF FISH & WILDLIFE - TUESDAY, DECEMBER 4, 2018 * ODFW 108,000
. . with more investment
We are a heavy hitter in ( )
 CDFW 53,000

Facebook. ..
. IDFG 15,000



3 YouTube stats. . . _——  [55

HOME VIDEOS PLAYLISTS

* A constant source: WDFW YouTube.
(2.6 million views over 12 years).

* 470,000 views of our video over 365 days , DO COOL" STUFF

* YouTube is a top sources of info for
Millennials (and for all of us.)

e Some how-to videos have 10s of thousands
of views.

* Walleye: 284K
Trout: 90K Fish Washington  PLAY ALL
Pink salmon: 74K
Bass: 60K

Razor clam 60K
Catfish: 40K




La Follette School for Public Affairs
17 states social media benchmark

* WDFW in top third (5t out of 17) for Facebook follower AR ®
numbers Eh\gagi

&
B : Gomml! icatic w
* WDFW third highest number of Twitter followers —E alsgies (L
* WDFW was second highest in group of 17 for YouTube. | ]

* Take-away: We compare very favorably in terms of social
media audiences. . .
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The mysterious Facebook algorithm

* Facebook uses a variety of algorithms to place content into people’s news feeds.

* January 2018 News Feed algorithm change to prioritize content from “friends, family, and
groups’ (meaningful interactions)

News Feed Visibility =

Interest x Post x Creator x Type x Recency
(+ 100,000 other personalized factors)

" The goal of
News Feed is
to show you

To summarize Facebook’s
2018 algorithm changes:

the stories
that matter

most to you.
—Facebook

PEOPLE MATTER MORE
THAN ORGANIZATIONS.

COMMUNICATION
IS KING.

n




1. Produce quallty content to spark conversations

Washlngton Depar‘tment of Fish & Wildlife
Published by Rachel Blomker (7] - December 4 at 7:27 AM - @

December is a great time to Jig for squid in Puget Sound!

Squid fishing is a fun group activity that is easy to leam and doesn't require a
boat. Squid can be prepared in a variety of different (and delicious) ways,
including sauteed, simmered, stir-fried, baked, or pickled.

Squid is also a healthy-conscious choice as it's lower in fat and calories than
many other protein sourcesl

Looking for a place to go? Good spots include the Elliott Bay Pier in Seattle,
Point Defiance Marina in Tacoma, and the Edmonds Pier.

Learn how to fish for squid and how to clean/prepare them on our website at
https:/iwdfw.wa.govffishing/shellfish/squid/

#Locavore #CatchYourDinner #FishWashington
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Jay Callarman Jed Callarman, you should check this outl

Like - Reply - Message - 2d

Chris Blood George Felipe Nunes
Like - Reply - Message - 2d

Lan Huynh Jin Yun
Like - Reply - Message - 2d

Garret Fay Kenya Fay let's go
Like - Reply - Message - 2d

ﬁ Kenya Fay Dude I'm down
Like - Reply - Message - 2d

Joe Melnyk Zachary Bales
Like - Reply - Message - 1d

e. Zachary Bales We nead to do this
Like - Reply - Message - 1d

@ Joe Melnyk Zachary Bales Yes! | know where we can go too!
Like - Reply - Message - 1d
ﬁ. Zachary Bales Joe Melnyk awesome. | am working this

weekend | think but the next one I'm not plus | have break
soon. We will definitely find time

Like - Reply - Message - 1d

@ Joe Melnyk Zachary Bales Yes we dol
Like - Reply - Message - 1d

ijergmar_m12 Okay these look bomb.
& Maybe you and Miles should start
hunting duck. ¢& @kodybrown1987

trapp_01 @kodireynolds

csowles3 @heidireneee




2. Utilize videos to spark discussion

Facebook Live p O MIEAT

* Event promotion (NHFD,
sports shows)

* Coordination with
Marketing Campaigns
(Bass Week, Trout Derby)

e Joint Live videos with
ODFW, USFWS, DNR, WA "
NORTHERN PIKEMINNOV

State Parks SPORT-REWARD pgoaaw

 Awareness (White-nose
syndrome, Boater Safety)



3. Connect with social media influencers

e Use public-submitted
photos

e Video contest

”“%‘é&’ gethookedfoundation « Following

gethookedfoundation #gethookedfishing
#gethookedfoundation #ghf #GetHooked
#washingtondepartmentoffishandwildlife
#metrotacoma #wapatolake #tacoma #seattle
#fishtacoma #kids #families #community
#stockingfish #fishing #volunteering

 Share Your Adventure
* Waterfowl Story

artic_tern You have some great shots in -
your gallery! | mean | liked them

david.marcoux Great job introducing the |
youth to the outdoors!

g thewdfw

thewdfw Thanks to @pklos44 for sharing
his #waterfowl story with us! € ®"Duck
hunting has always been a big part of my
life. From making the trip from Poulsbo to
Moses Lake at ungodly hours to calling in
ducks with my dad, hunting ducks will
always be my favorite thing to do! That
marsh smell and setting up the decoys just
right is like nothing else. Sadly, most
people my age don't hunt so | have to go
with the older crowd. I'm trying to teach my
friends this amazing hobby so maybe one
day I'll make a lifetime hunting partner my
age! Can't wait for more days like this one
this season.” #wildwashington
#waterfowlwednesdays
#washingtonwaterfowl #huntwashington
#huntwa #duckhunting

View all 13 comments

6 d ﬁj m Pl o) 0227059
195 likes . )
. ?J?rngSEi Louie Fish Northeast Washington JO h n & LOU IS F IS h N E WA



https://www.youtube.com/watch?v=UMEpNlHemDU&feature=youtu.be&fbclid=IwAR2DEOig-omZMde6MVYGMBuE_zBrB4UlwbHplWAapifuSnW4gXqfJlNh7PQ

4. Target users via Boost Posts & Paid Ads

Washington Department of Fish ...
& Wildlife
Sponsored -

Trade the shopping line for fishing line this yearl
We've stocked over 146,000 rainbow trout in 17
lakes around the state just for you. For a list of
stocked lakes, visit https //bit Iy/2DwUsta.
#BlackFridayFishing

O0Q= 76
[& Like O Comment &> Share

21 Comments 20 Shares

Washington Department of Fish ,,.
& Wildlife
Sponsored -

No dog? No boat? No probleml

Get your must-have checklist and 3 tipsto be a
minimalist waterfow! hunter this season.
#WashingtonWaterfowl

WDFW.WA.GOV
Learn how to be a
minimalist waterfowler!

LEARN MORE

Os 12 1 Comment 2 Shares

[lb Like C] Comment @A> Share

& Wildlife
Sponsored

@ Washington Department of Fish .,

Does preparing duck for dinner seem a little
daunting? We've got you covered.
#WashingtonWaterfowl

WDFW.WA.GOV

How to clean and prepare LEARN MORE
waterfowl
D 25 2 Comments 5 Shares

[b Like [:] Comment &> Share




How we target

Location

Age

Gender
Language
Interests
Preferred social
media platform

@
gg

Audience Definition

. /"\ Your audience is
f I defined.

—— Potential Reach:2,700,000 people

Fish WA License Gift «

Location:

Age:

People Who Match:

United States: Astoria (+25 mi), The Dalles (+25 mi) Oregon;
Aberdeen (+25 mi), Bellingham (+25 mi), Brinnon (+25 mi),
Burlington {(+25 mi), Everett (+25 mi), Kennewick (+25 mi),
Longview (+25 mi), Olympia (+25 mi), Port Angeles (+25 mi), Port
Townsend (+25 mi), Seattle (+25 mi), Vancouver (+25 mi)
Washington

18 - 65+

Interests: Fishing, Outdoor recreation, Clam, Crab, Bass (fish),
Shellfish, Salmon or Trout

Edit




Washingtnn Department of Fish Qs Performance [T} Demographics Placement
@ & Wildlife
Sponsored - 2,853 Results: Post Engagements + 19,194 Reach «
Age
(et your clam guns or shovels ready for another ) | |
four-day razor clam opening! The upcoming dig X | 1T L
is approved on the following beaches, dates, Htemer e N
and evening low tides: e (1.239) I _y o (1558
) 38% (7,255 ) B 62% (11,827 )
* Dec. 6, Thursday, 6:01 p.m_; -0.7 feet; Twin.___ I .,
I 1
More $0.07 I I $0.07
Cost per Result 0 — Cost per Result
L 65+ I
| |
Performance Demographics [} Placement
19,194 Reach + 2,853 Results: Post Engagements v  $200.00 Amount Spent
- 2 5K
2K
10K 1 5K
Washington Department of | Learn more » "
Fish & Wildlife Il
Govemment Organization 0 — S 0
0 o i 502 20 Comments 162 Shares Facebook Instagram Audience Network Messenger




3 = Performance Demographics Placement
Washington Department of Fish ,,, o grap
& Wildlife
Sponsored - @ 7,667 Results: Link Clicks + 111,743 Reach «
= : . Age
Fish everything with our NEW
- - - )
'Fish Washington' licensel A 1317 A
All Women All Men
_..Freshwater & saltwater, shellfish & seaweed, 18-24
razor clam, two-pole endorsement, Puget 18% (1,382) s 81% (6,234
) i 22% ( 24,032 78% ( 87,103 )
Sound crab, Columbia River salmon and
35-44

steelhead endorsements. .
£0.13

Cost per Result

$0.15

ALL IN ONEI Cost per Result

45-54

55-64

65+

Detailed Targeting |NC|UDE people who match at least ONE of the following @

O
Interests = Additional Interests = Shellfish
Shellfish
FISHHUNT.DFW. WA.GOV Interests = Sports and outdoors = Outdoor recreation
Buy your 2018-19 Fish [ LEARN MORE |
Washington license today! Boating
Fishing

OO0 =& 1.1K 928 Comments 389 Shares

[[’b Like C] Comment 4> Share

Suggestions Browse




What’s up next

 Amplify collaboration with sister agencies,
USFWS, Tribes, Communities and other

partners

e Continue lands showcase, volunteer and

partner profiles.

* Continue focus on meaningful interactions
and support marketing efforts to promote

opportunities

* Explore adding Facebook groups for more

regionalized approach.
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Partner Profile: Our Priest Rapids Hatchery Complex staff developed some Ple
strong arms collecting sturgeon broodstock below McNary last month. The
work supports a regional effort to bolster depressed sturgeon populations in
Priest Rapids, Wanapum and Rocky Reach reservoirs on the Columbia
River. An additional benefit will be increased fishing opportunities in these
reservoirs. This was a cooperative effort to provide continued enhancement
and monitoring of sturgeon populations in these pools by WDFW, Grant
County PUD, Chelan County PUD, Yakama tribes, ODFW, USFWS and
Blue Leaf Environmental. (Selected brood stock were collected for
spawning and transported back to the hatchery. All other fish caught were
measured, tagged and DNA samples taken). Thanks to WDFW staff and
others for putting your backs into the work to help build fishing opportunities.




Recommendations/Resource needs:

» Easy new investment: Cameras/Video equip and training investment.

e Easy new investment: Our own dedicated budget for social marketing
and public relations advertising.

* A larger commitment: Action/Decision on Communications
Consultants based in regions -- there is value in cementing the
connection between real world and virtual communities.




Brought to you by. . .

Official social mediators

* Jason Wettstein, Community Relations and Social Media Manager
(360) 902-2254

* Rachel Blomker, Community Relations Specialist
(360) 902-2236

* Becky Bennett, Enforcement Community Outreach Liaison
(360) 902-2384

* And, ramping up, Staci Lehman from Spokane (509) 892-7853

* Our people around the state: fruitful relationships with every part of
the agency and the external public. . .



